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EA29T ; ArevBuvon OwovouLkwv
E.3 BeAtiwon o 000010 : YTmnpeoiwv
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Sladikaciog ylo dtopa
UE HELWUEVT OpaoT) KoL
aKon.

5.13 AvafaBuion tov
totétomov tov [IMX
WOTE VA VTIAPXEL
TpoGBacm o€ GTopa UE
LELWMEVT OpaoT).

ZtoxoOeoia Mowotntag tov MM

0dnyieg yia tn cupnAnpwon tou Nivaka ZtoxoBeoiag tou MMZ, cUpdwva He TG apXES Twv oTtoXwv SMART (Specific- Measurable- Achievable-
Realistic- Time-bound).

1. O tithog tou apyeiov Ba mpénel va eival «XtoxoBeoia Mowdtntag tou MMy,

2. OMlot ol otoyol Ba mpénel va adopolv oto MM (kot oxtL oto 16pupa, i o MNZ/MAS Tou otkeiou TUAKATOC).

3. Ol KaTaYWPNOELS OTN OTAAN «ZTPATNYLKOL oTOXOL» Ba MPEMEL va £xouv SLOTUTIWON OTOXOU Kal OXL TITAOUC SpACEWY N AOPLOTEC YEVIKEG
SloTuMWoelg. OpolwCE yLa TIG KATOXWPNOELS 0T 0TAAN «ZTo)OL MoldTnTogy.

4. 3160l Oonwc «Miotomoinon tou MMZ» | «ZUVEXNC & QVTIKELWEVIKA afloAoynon tou MMI», «Etiola avadopd & nmapouciaon otolxeiwv and
v Erutponn Znoudwv kat tnv OMEA tou Tunuatog» Sev eival anodektol kKabwg §gv GUYKEVTPWVYOUV XOPOKTNPLOTIKA OTOX0U TOLOTNTAG KOl
amoteAolv umoxpEéwan ou mpoPAémnetal amno to EXAM tou I§pupatog.

5. 2tn otnAn «MéEtpnon (Seiktng)» Ba mpémelL va Kataxwpeital 0 KwSLKOG Kal o TitAog Tou deiktn tou OMEZN. Edv mpokettal yla eiktn o omolog
Sev avtheitat and to OMEZN, tote Oa MPEMEL va KOTaXWPELTOL e ToV KwdLKO Ttou Tou €xeL amodoBel wote va elval evxepéotepn n avadopd o
auTdv, Kat tn ovvtoun replypadr] tou (r.x. EA1 Mocootod GUPHETOXNS TV pottntwy/ TpLwv otnv aflohoynaon). YrievBupiletal ot kaBe Seiktng
Ba mpémnel va £xel Slatumwon PETPNONG.
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6. KaBe deiktng Ba mpémel va cuvodevetal anod T otoxou Kot T Baong. H Ty daong kat n Tiur otoxou Ba npémnet va poadlopilovrtat
HovoonavTa pe aplBpod 1 mooootd Kot OxL teplypadikd (1. £wg 20, MANPWG 1 LEPLKWC). Aev KplveTtal okOmiun n cuumnepiAnyn otov Mivaka
YtoxoBeaiag Seiktwy oL omoiol dev mapouvctalouv dtadopomnoinon PETAEU TG TIUAG BAONCG KAl TNG TN OTOX0U, £T0L WOTE N Itoxobeoia va
gfunnpetel To okomo TNG.

7. Itouc otdyoug ToloTNTOG OTouC omoloucg o Seiktng adopd «mapadotéo» N BeopoBEtnon (m.y. «2xedlaopog & dnuloupyla katevbuvong
Texvoloylag» i «Kabiépwon unoxpewTtikng Mruxlakng Epyacioag») dev xpetaletal va epdaviZetal «0» r «OXI» wg T Baong kot «1» i «NAI»
WG TN oTOX0U, OAAG VO KATOXWPOUVTAL OTNV avTioTolyn oTAAN oL anattoUEVEG « EVEPYELEG/OPATELG» YLOL TNV EMUTEVEN TOU OTOXOU.

8. Itn otnAn «Evépyeleg / Apdoslg» Ba mpEmel va Teplypadovtal e CUVTOUO Kal codr TPOTIO OL TIPOYPAUUATIIOPEVEC EVEPYELEC VLA TNV ETTITEVEN
TOU oToO)OoU.

9. Itn otnAn «umeuBuvotnteg» Ba MPEMEL va KaTaxwpoULVTal oL urteUBuvoL Aomoinong ol omoiol Ba Mpémel va eival mpéowna f dpyova Tou
I6pupatog (kat oL .x. To YNAIO ) e€wtepikoi dpopeic).

10. To xpovodidypappa UAOTIOINOoNG TWV OTOXWV Ba TIPETEL vaL £XEL WE NUEPopnvia tnv 31/12/2024.
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